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Abstract

The importance of this research lies in the role of strategic planning on

making administrative decisions to overcome changing environmental
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conditions and highlight the role of strategic plans supporting the decision-
making process to achieve the company's goals and the importance of the role of
information provided by strategic plans in reducing risks and threats and
exploiting opportunities. The research followed the descriptive analytical
method, the historical method, the inductive method, the deductive method, and
the case study method. The research reached the following most important
results: There is a statistically significant relationship between the company's
mission and management decision-making. There is a statistically significant
relationship between a company's vision and management decision-making. In
light of the previous results, the research recommends strengthening the concept
of strategic planning, as this concept helps to direct the exploitation of available
resources to serve the economic and social requirements of the company. The
research followed the descriptive analytical method, the historical method, the
inductive method, the deductive method, and the case study method. The
research reached the following most important results: There is a statistically
significant relationship between the company's mission and management
decision-making. There is a statistically significant relationship between a
company's vision and management decision-making. In light of the previous
results, the research recommends strengthening the concept of strategic
planning, as this concept helps to direct the exploitation of available resources to

serve the economic and social requirements of the company.
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